JACKSONVILLE City of Jacksonville Beach Jacksomvile Beach, Florda
BEACH

Council Briefing Notice

City Council

Monday, February 14, 2022 5:30 PM Via Video Conference

City Manager Mike Staffopoulos will conduct a Council Briefing to update the City Council about ongoing
items in the City. The Briefing will include, but not be limited to, the following topics

Information Systems Restructure
Strategic Plan Operational Plan

. Miscellaneous City Manager Items
Future Briefing Topics

. Committee Assignment Report

moow>

This Briefing will be conducted using video technology. The City is providing options for public attendance
at the Briefing as listed below. The public is not invited to speak or present on any matter or topic at the
Briefing.

Council Members in attendance may include:

Mayor: Christine Hoffman
Council Members: Georgette Dumont Sandy Golding Dan Janson
Fernando Meza Cory Nichols Chet Stokes

Please note: Council members in attendance at this meeting may vary, according to their schedules.

INSTRUCTIONS FOR VIEWING AND/OR LISTENING

The following options are available to view and/or listen to the City Council Briefing:

1. Hearing or speech impaired access. Contact the agency using the Florida Relay Service at 1-
800-955-8771 (TDD) or 1-800-955-8770 (voice).

2. View and listen to a video of the briefing online. Access the meeting by visiting the YouTube
Channel for the City of Jacksonville Beach.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with
disabilities needing special accommodations to participate in this meeting should contact the City Clerk’s
Office at (904) 247-6299, no later than one business day before the meeting or by sending an email
to CityClerk@jaxbchfl.net.
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CITY COUNCIL BRIEFING TOPIC

TO: Michael J. Staffopoulos, City Manager
FROM: Bill Rieger, Chief Information Officer
DATE: February 14, 2022

SUBJECT: Information Systems Restructure

BACKGROUND

The purpose of this item is to present the internal operations of the Information Services (IS)
Department and how other departments leverage technology to support business processes.
Specifically, assess the impact of technology deployed in all city departments and gauge the
level of support the departments are receiving from the IS department. | conducted a SWOT
(Strengths, Weaknesses Opportunities, and Threats) analysis of the operations of the
department and have key recommendations relative to philosophy, staffing, team structure, IS
support, and strategic planning. There are some strengths relative to system availability and
uptime, disaster recovery, and cyber security. Also, there are some opportunities regarding
partnership with other departments and business units that can make a difference in how the
city leverages technology to advance its mission and provide services to the community.
Ultimately, a restructure of the IS Department is being proposed to better serve internal
business partners, and move to a more proactive operational model.

FINANCIAL IMPACT

Depending on the opportunities that are adopted, the financial impact will be provided once a
strategic plan is presented.

COUNCIL DIRECTION REQUESTED
None - for informational purposes only.

ATTACHMENTS
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CITY COUNCIL BRIEFING TOPIC

TO: Mayor and City Council

FROM: Michael J. Staffopoulos, City Manager
DATE: February 14, 2022

SUBJECT: Strategic Plan Operational Plan

BACKGROUND

The City’s Executive Leadership Team (ELT) has been working to develop action items
(projects and initiatives) to fulfill the Priorities, Goals and Objectives (PGOs) contained within
the newly adopted Strategic Plan (Plan). The attached spreadsheet is our proposed starting
point to implement the Plan, and is referred to as our Strategic Plan Operational Plan (OP).

The OP spreadsheet is comprised of four tabs, one for each Priority of the Plan. You will note
one or more action items underneath each PGO as listed. To the right of each Priority matrix is
a Gantt chart, graphically displaying the proposed start, end and duration of each action item.
Please note: this is ELT’s best assumptions on time frames, based on preliminary
discussion of each action item for scope, resources needed/available, and prioritization.
There is a high probability that numerous action items will need adjustment in real time as
further vetting occurs.

This item will be discussed at the February 14, 2022 Council Briefing. This information is being
provided to you well in advance for you to have a better understanding of our proposed actions,
and ask questions of Administration or staff prior to the Briefing. Should you have any
questions, feel free to call me.

FINANCIAL IMPACT
None - for informational purposes only.

COUNCIL DIRECTION REQUESTED

ATTACHMENTS
1. Operational Plan Executive Summary January 2022

Page 1 of 1 BRIEFING DATE: February 14, 2022




Strategic Plan Operational Plan
January 1, 2022

FY2022 FY 2023 FY 2024 FY 2025
L. i . Responsible Expected Start Expected End
Priority 1: Quality of Life Department | (Quarter & FY) | (Quarter & FY) | % Complete a1 @ @ a @ Jo5) o a @ @ ai @ @ o
Goal 1: Meet the community's expectation of high-quality public services
Objective 1 - Identify infrastructure projects that meets high standards of service for
health, connectivity and a clean environment.
Transition Roadway Maintenance to Pavement Condition
P1.61.01-01 | Index (PCI) Public Works Q1, FY2022 Q4, FY2025 0%
P1.G1.01-02 | Develop and Promote School Safe Walking Routes Police Q1, FY2022 Q3, Y2022 0%
Chlorine Disinfection System Replacements at PCP and Water
P1.G1.01-03 |Plants Public Works Q1, FY2022 Q4, FY2023 0%
Perform a Hydraulic Model of the Potable Water System for
P1.G1.01-04 | Fire Flows Public Works Q2, FY2022 Q1, FY2023 0%
PL.G1.01-05_| Develop a LEED Certification Policy for New City Buildings Finance Ql, FY2024 Q3, FY2024 0%
P1.G1.01-06 | Develop a Branding Strategy and ion Plan inistrati Q3, FY2022 Q2, FY2023 0%
Objective 2 - Design and implement tools and processes to consistently measure
community satisfaction to maintain high standards of employee customer service and
delivery of public services.
Development and Implement an Annual City-Wide Customer
P1.G1.02-01 |Service Survey Q4, FY2022 Q1, FY2024 0% [ [ [
[P1.61.02-02 | Develop an Annual Customer Service Report Administration Q1, FY2023 Q2, FY2024 0% | | |
Goal 2: Sustain and improve community character and a diversity of neighborhoods
Objective 1 - Update land ions to support the ity’s
desired character, intensity and mix of uses.
Planning &
P1.G2.01-01 | Update the Comprehensive Plan Development Q1, FY2022 Q1, FY2023 0%
Planning &
P1.62.01-02 | Update the Land Code D Q1, FY2023 Q2, FY2024 0%
Objective 2 - Create plans to support and incentivize redevelopment and a diversity of
housing options.
Planning &
P1.G2.02-01 | Develop Strategies to Preserves Single-Family Neighborhoods D Q1, FY2023 Q2, Y2024 0%
Planning &
P1.G2.02-02 | Establish Workforce Housing Incentives D Q1, FY2023 Q2, FY2024 0%




Strategic Plan Operational Plan
January 1, 2022

FY 2022

FY 2023

FY 2025

L i Responsible Expected Start Expected End
Priority 2: Public Safety Department | (Quarter &FY) | (Quarter &FY) | % Complete
Goal 1: Ensure the community is safe and feels secure.
Objective 1 - Identify and develop processes to utilize public safety resources in the
most efficient and effective manner.
Maintain and Improve Sidewalks, Crosswalks, Lights and ADA
P2.G1.01-01 | Access Public Works Q1, FY2023 Q1, FY2028 0%
[ P2.61.01-02 IDeveIop a Visitor C i Plan Adminis i Q4, FY2022 Q3, FY2023 0%
Objective 2 - Develop policies and processes to mitigate safety perception issues.
$2.61.02-01 the CRA Camera Improvement Project Police Q1, FY2022 Qa, FY2023 25%
$2.61.02.02 Citizen Education of Bicycle Safety and Laws Police Q1, FY2022 Qa, FY2022 0%
Promote Citizen Education and Enforcement of Pedestrian
P2.G1.02-03 | Crossings on Major Roadways Police Q1, FY2022 Q4, FY2022 0%
Goal 2: Create a safe and well-maintained multi-modal transportation network.
Objective 1 - Identify corridors, design and implement Complete Streets and/or other
innovative concepts where feasible.
Planning &
P2.G2.01-01 | Develop a Complete Street Design Guide D Q3, FY2024 Q1, FY2025 0%
Objective 2 - Design, develop and encourage use of an urban trail system that
connects residents to parks, schools, commercial districts, and the beach.
[P2.62.02-01 | Design and Develop the Urban Trails Master Plan (UTMP) Parks & Recreation Q1, Y2022 Q3, FY2022 50%
[P2.62.02:02_| and Promote the UTMP Parks & Recreation Qa, FY2022 Qa, FY2031 0%




Strategic Plan Operational Plan

January 1, 2022

FY 2022 FY 2023 FY 2024 FY 2025
L. i Responsible Expected Start Expected End
Priority 3: Local Economic Development Department | (Quarter & FY) | (Quarter & FY) | % Complete a1 @ a3 Q4 a @ @ o a 3 @ ai @ @ o
Goal 1: Develop a downtown that attracts residents, visitors and comemrce.
Objective 1 - Develop strategies to stimulate the downtown business district to include
mixed use, commercial, retail and living spaces.
Establish Redevelopmet Incentives for the Central Business Planning &
P3.61.01-01 | District (CBD) and Downtown CRA D Q1, FY2022 Q3, FY2022 25%
Planning &
P3.61.01-02 | Develop a Public Private Partnership (P3) Strategy Development Q2, FY2023 Q4, FY2023 0%
Objective 2 - the Vision plan.
Develop an Enhanced Maintenance Plan for the Downtown CRA/ Planning &
P3.G1.02-01 |CRA D Q1, FY2022 Q4, FY2022 25%
Planning &
P3.61.02-02 the Downtown Vision Plan D Q3, FY2022 Q4, FY2022 0%
Goal 2: Attract, cultivate and retain desired businesses.
Objective 1 - Establish a streamlined business-friendly process to assist with the
navigation of city requirements.
Create a Process Map and Marketing Materials for Starting a
P3.62.01-01 _|Business in the City Clerk Q4, FY2022 Q2, Fr2023 0%
Create a Development and Redevelopment Guidance Planning &
P3.62.01-02 | Document D Q2, FY2023 Q4, FY2023 0%
Objective 2 - Review and i reforms to ions and policies
to attract locally owned
Planning &
P3.62.02-01 | Create LDC incentives to support existing business expansion D a1, Fv2023 Q2, Fv2024 0% l [ [ [ _ [




Strategic Plan Operational Plan
January 1, 2022

FY 2022 FY2023 FY 2024 FY 2025
L. . - Responsible Expected Start Expected End
Priority 4: Sustainability Department | (Quarter & FY) | (Quarter & FY) | % Complete a1 @ @ a @ Jo5) o a @ @ ai @ @ o
Goal 1: Provide financial sustainability and stability.
Objective 1 - Develop policies and processes to ensure fiscal best practices and
maintain adequate reserves across all funds.
P4.G1.01-01 | Develop Fund Balance Policies for O ing Funds Finance Q1, FY2023 Q2, FY2023 0%
Establish a Rate Stabilization Account for Natural Gas Cost
P4.G1.01-02 | Recovery Beaches Energy Q2, FY2022 Q1, FY2023 0%
P4.G1.01-03 | Update the Purchasing Ordinance and Purchasing Policy Finance Q1, FY2022 Q4, FY2022 25%
Objective 2 - Promote asset and pi i i principles for
major City infrastructure.
Conduct Asset Condition Inventory for All Utilities and
P4.G1.02-01 | Infrastructure Finance Q2, FY2024 TBD 0%
P4.G1.02-02 | Acquire and Asset Software Systems Q2, FY2023 Q1, FY2025 0%
P4.G1.02-03 | Adopt and the BES Strategic Plan Beaches Energy Q2, FY2022 Q4, FY2031 25%
Goal 2: Support environmental sustainability.
Objective 1 - Create a plan to prepare community assets for environmental impacts
and risks.
P4.G2.01-01 | Develop a Plan to Underground the BES System Beaches Energy Q1, FY2022 Q4, FY2022 0%
Develop a Public Awareness Campaign for Hurricane and
P4.G2.01-02 | Storm Preparation Administration Q1, FY2023 Q4, FY2023 0%
Establish Policies for Raising Utilities During Repair or
P4.G2.01-03 | Replacement Beaches Energy Q3, FY2022 Q1l, FY2023 0%
Objective 2 - Develop a plan to identify, maintain, and improve existing natural assets
P4.G2.02-01 | Improve and Expand Nature Preserves and Water Access Parks & Recreation Q2, FY2022 Q4, FY2025 0%
P4.G2.02-02 the Park Study Results Parks & Recreation Q1, FY2022 Q4, FY2024 25%
P4.G2.02-03 | Inventory and Expand the City's Tree Canopy Parks & Recreation Q4, FY2022 Q4, FY2023 0%
P4.G2.02-04_| Eliminate or Divert Surface Water Discharge From the PCP Public Works Q1, FY2022 Q4, FY2031 0%
Goal 3: Demonstrate organizational sustainability and relevance.
Objective 1 - Develop a communications and marketing strategy to connect with our’
citizens and customers.
l P4.G3.01-01 a Citizens Academy for City Operations Clerk Q1, FY2022 Q3, FY2022 50%
Objective 2 - Develop policies and processes that attract and retain a qualified and
highly i work force.
P4.G3.02-01 | Develop a New Hire Mentor Program Human Resources Q1, FY2022 Q3, FY2022 50% l
P4.G3.02-02 | Improve Training and Webinar Opportunities Human Resources Q1, FY2022 Q3, FY2022 25% l
P4.G3.02-03_| Evaluate Pension ives for New Hires Finance Q1, FY2025 Q4, FY2025 0%
P4.G3.02-04 | Overhaul the Awards and ition Programs Human Resources Q3, FY2024 Q1, FY2025 0% [ l l
P4.G3.02-05_| Upgrade Content Software Systems Q2, FY2023 Q1, FY2025 0% [ | |
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