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City of Jacksonville Beach 
  

Regular Meeting Agenda   
   

Community Redevelopment Agency 

 
 

11 North Third Street 
Jacksonville Beach, Florida 

 
Wednesday, October 16, 2024  3:00 PM  Council Chambers 
 

MEMORANDUM TO: 
 
Members of the City of Jacksonville Beach Community Redevelopment Agency 
  
The following Agenda of Business has been prepared for consideration and action at a Regular Meeting of 
the Community Redevelopment Agency: 
  

  
CALL TO ORDER 
  
ROLL CALL 
  
APPROVAL OF MINUTES 
  
COURTESY OF THE FLOOR TO VISITORS 
  
OLD BUSINESS 
  
NEW BUSINESS 
A. Facade Grant Applications  
B. Adopt/Deny Resolution No. 2025-02 of the City of Jacksonville Beach Community 

Redevelopment Agency to amend the FY2024 Southend Community Redevelopment Capital 
Improvement Budget and to appropriate Southend Tax Increment Trust Funds for capital 
improvement projects as shown in the attached Exhibit A 

C. Adopt/Deny Resolution No. 2025-01 of the City of Jacksonville Beach Community 
Redevelopment Agency to amend the FY2024 Downtown Community Redevelopment Capital 
Improvement Budget and to appropriate Downtown Tax Increment Trust Funds for capital 
improvement projects as shown in the attached Exhibit A. 

  
ITEMS FOR DISCUSSION 
  
ADJOURNMENT 

 

NOTICE 
If you are a person with a disability who needs an accommodation to participate in a meeting, you are 
entitled, at no cost to you, to the provision of certain assistance. Please contact the ADA Coordinator by 
phone 904-712-6297 or submit an Accommodation Request to the ADA Coordinator as far in advance of the 
meeting as possible; preferably 7 days but no less than 2 business days, before the meeting. If you are 
hearing or voice impaired, please call Florida Relay at 711 for assistance. 
 
In accordance with Section 286.0114, Florida Statutes, any member of the public may attend a public 
hearing and can be heard on any matter presented before the Agency. Anyone who wishes to provide live 
public comment should complete a “Speaker Request Card” and submit it to the recording secretary prior to 

https://www.jacksonvillebeach.org/DocumentCenter/View/3111/Accommodation-Request-Form?bidId=
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the beginning of the meeting. These forms are available at the entrance of the City Council Chambers for 
your convenience. Speakers will be called to address the Agency when specified items are under 
consideration and will be limited to a maximum of three minutes or less, at the discretion of the presiding 
officer.  
  
Alternatively, written public comment can be submitted in advance and must include the following: (1) First 
Name; (2) Last Name; (3) Address; (4) Public Hearing Date; (5) Specific Agenda Item(s); and (6) 
Comments. Written public comments may be submitted by one of the following options: (1) Email to the 
Agency Administrator at planning@jaxbchfl.net; (2) Postal mail to Community Redevelopment Agency 
Administrator - Public Comment, 11 3rd Street North, Jacksonville Beach, FL 32250; or (3) Drop off in-
person to Planning and Development at City Hall. Written comments that include all required information and 
are received 24 hours in advance of the meeting will be made part of the record. All comments received are 
public record. 
 
In accordance with Section 286.0105, Florida Statutes, any person desirous of appealing any 
decision reached at this meeting may need a record of the proceedings. Such person may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based.  
  
 cc: City Manager; City Attorney  
 

mailto:planning@jaxbchfl.net
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AGENDA ITEM: A.
MEETING DATE: October 16, 2024

CRA AGENDA ITEM  
TO: CRA Members 

FROM: Staff 

DATE: 10/01/2024 

SUBJECT: Facade Grant Applications   
 
BACKGROUND 
Attached to this memo are two façade grant applications for your review. 
 
The first application is for Mango’s, located at 602 N 1st Street. The request seeks funding for the 
replacement of storefront and patio windows, with a total amount requested of $25,142.50. After 
reviewing the application, staff has confirmed it aligns with the façade grant guidelines and program 
objectives. We recommend full approval of this application. 
 
The second application pertains to Ocean Crown, the building previously occupied by Salt. This 
comprehensive application includes four distinct improvement projects for the same building: the 
replacement of damaged garage doors, fencing in the outdoor courtyard, recovering the existing 
awning, installing a fixed door to the patio, and relocating and replacing the entrance door. The total 
funding requested for these items is $42,529.99. Staff reviewed the application and verified that it met 
the program’s guidelines and objectives. We recommend full approval of this application as well.  
 
FINANCIAL IMPACT 
The requested amount of Grant #1 for Mangos is $25,142.50. 
 
The requested amount of Grant #2 for Ocean Crown is $42,529.99. 
 
There is $300,000.00 allocated for incentives in the FY2025 budget.  
 
REQUESTED ACTION 
Staff requests approval of both facade grant applications.  
 
ATTACHMENTS 
1. Facade Grant Application Mangos 
2. Facade Grant Application Ocean Crown (former SALT) 
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CRA AGENDA ITEM  
TO: Heather Ireland, Administrator, Community Redevelopment Agency 

FROM: Ashlie Gossett, Chief Financial Officer 

DATE: 10/04/2024 

SUBJECT: Adopt/Deny Resolution No. 2025-02 of the City of Jacksonville Beach Community 
Redevelopment Agency to amend the FY2024 Southend Community 
Redevelopment Capital Improvement Budget and to appropriate Southend Tax 
Increment Trust Funds for capital improvement projects as shown in the attached 
Exhibit A.  

 
BACKGROUND 
This resolution seeks to appropriate the tax increment trust funds remaining at the end of FY2024 to 
the specific projects listed in Exhibit A of the resolution. As required by Florida Statute 163.387(7), 
any money that remains in the redevelopment trust fund at the end of a fiscal year must be either: 
(1) returned to the taxing authorities; (2) used to reduce debt; (3) deposited in escrow for reducing 
debt in the future; or (4) appropriated to specific Redevelopment Plan projects. The funds 
appropriated to a project may not be changed unless the project is amended, redesigned, or 
delayed, in which case the funds must be re-appropriated pursuant to the next annual budget 
adopted by the Agency.   
  
Exhibit A presents a roll-forward from the prior year-end appropriation to the current fiscal year’s 
projected ending fund balance. The New Appropriations column represents items approved by the 
Agency during the year. The Expenditures column represents dollars spent on each project during 
the fiscal year. The Project Adjustments column reflects either the release of remaining funds at the 
conclusion of a project, or updated cost estimates. The FY2024 Projected Fund Balance column 
shows the year-end appropriation by specific project. 
 
FINANCIAL IMPACT 
Appropriation of tax increment funds at the end of the fiscal year. 
 
REQUESTED ACTION 
Adopt/Deny Resolution No. 2025-02 of the City of Jacksonville Beach Community Redevelopment 
Agency to amend the FY2024 Southend Community Redevelopment Capital Improvement Budget 
and to appropriate Southend Tax Increment Trust Funds for capital improvement projects as shown 
in the attached Exhibit A. 
 
ATTACHMENTS 
1. CRA Resolution No. 2025-02 SE Yearend Appropriation 
2. Exhibit A CRA Resolution No. 2025-02 
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Introduced by:   
Adopted:

RESOLUTION NO. 2025-02

A RESOLUTION OF THE CITY OF JACKSONVILLE BEACH 
COMMUNITY REDEVELOPMENT AGENCY AMENDING THE 
SOUTHEND REDEVELOPMENT DISTRICT CAPITAL 
IMPROVEMENT BUDGET TO APPROPRIATE THE ESTIMATED 
ENDING FUND BALANCE FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Jacksonville Beach Community Redevelopment Agency (CRA) 
continues work to complete the component elements of the Southend Community Redevelopment 
Area Capital Improvement Plan as adopted by the Jacksonville Beach City Council on August 15, 
2022, and 

WHEREAS, the CRA previously approved amendments to its annual budgets for capital 
construction projects in said Capital Improvement Plan and also for the design, construction and 
maintenance of various facilities located with the Southend District, and

WHEREAS, in order to more specifically comply with Chapter 163.387(7), Florida 
Statutes, the CRA is adopting a resolution to identify how the money remaining in the trust fund 
at the end of the fiscal year will be appropriated to specific redevelopment projects; and

WHEREAS, work on the plans and specifications for projects listed in Exhibit A to this 
resolution have advanced to the stage where construction funding has been appropriated, or for 
other projects where estimated funding has been appropriated, and

WHEREAS, the CRA specified the use of Southend Tax Increment Trust Funds for these 
projects, and

 WHEREAS, the CRA is holding an open meeting on October 16, 2024, to review and 
consider a budget amendment to appropriate funding for construction of the enumerated capital 
improvement projects; and

WHEREAS, the CRA has sufficient Southend Tax Increment Trust Fund revenues to pay 
for the construction of the projects:

NOW, THEREFORE, BE IT RESOLVED BY THE JACKSONVILLE BEACH 
COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The fiscal year 2023-2024 Southend Redevelopment District Capital 
Improvement Budget for the Jacksonville Beach Community Redevelopment Agency is amended 
and Southend Tax Increment Trust Funds are appropriated for capital improvement projects as 
shown in the attached Exhibit A - CRA RESOLUTION NO. 2025-02, FY2024 YEAREND 
SOUTHEND FUND BALANCE APPROPRIATION.
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SECTION 2. This resolution shall take effect upon its adoption.

DULY ADOPTED IN OPEN MEETING THIS 16th Day of October, 2024.

David McGraw, CHAIRMAN

Heather Ireland, ADMINISTRATOR 



SOUTHEND REDEVELOPMENT TRUST FUND

CHANGES IN FUND BALANCE

OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

Revenues

Redevelopment Tax Increment 5,713,278$           

TIF Returned to Taxing Authorities (2,706,290)            

Investment and Other Income 1,030,736             

Total Revenues 4,037,724             

Expenditures

Personnel Services 118,251                 

Operating 361,719                 

Capital Outlay 327,906                 

Total Expenditures 807,876                 

Net Change in Fund Balance 3,229,848             

Fund Balance, Beginning of Year 10,560,309           

*Projected Ending Fund Balance 13,790,157$         

*Data as of 10/3/2024, fiscal year closeout in progress and values may change

EXHIBIT A

CRA RESOLUTION NO. 2025-02

Exhibit A - Page 1 of 2



Source: CRA Res. 

No. or Budget FY

 PRIOR YEAR 

APPROPRIATED 

FUND BALANCE 

(Res. 2023-06) 

 ADD: NEW 

APPROPRIATIONS 

 LESS: 

EXPENDITURES 

 PROJECT 

ADJUSTMENTS 

 FY 2024 

PROJECTED FUND 

BALANCE 

PARKS PROJECTS:

Southend Connectivity Corridors
FY2025 - FY2029 

CIP Plan
$1,500,000 $1,500,000

(1) Passive Park at Jax Drive & South Beach Parkway
FY2025 - FY2029 

CIP Plan
$1,175,069 ($7,450) ($267,619) $900,000

(2) South Beach Park Medians & Landscaping
FY22 YE 

Appropriation = 

FY2023 Budget

$165,009 ($28,966) ($130,619) $5,424

South Beach Park Splash Pad Improvements
FY2024 - FY2028 

CIP Plan
$250,000 $250,000

South Beach Park Sidewalk & Parking on Ponce de Leon

St.

FY2025 - FY2029 

CIP Plan
$250,000 $250,000

South Beach Park Camera System Upgrades 2023-02 $225,900 ($207,100) $18,800

PUBLIC WORKS INFRASTRUCTURE PROJECTS:

STORMWATER/ROADWAY IMPROVEMENTS PHASE 3:

(3) Construction of Ocean Terrace Drainage Improvements 2021-13 $310,710 ($25,443) ($285,267) $0

STORMWATER/ROADWAY IMPROVEMENTS PHASE 4:

Phase 2: Additional design for America Avenue

completed in FY2022. This is a sidewalk, drainage and

roadway improvement for the area on America Avenue

from Republic Drive Southward to cul-de-sac, including a

stormwater pump station to discharge into Phase I of

Phase 4 Jacksonville Drive Project. 

FY2023 CIP; Bid 

2324-14 to be 

awarded CCM 

10/21/24

$1,433,437 $297,275 ($60,496) $1,670,216

STORMWATER/ROADWAY IMPROVEMENTS PHASE 5:

(4)

Marsh Landing Parkway, Isabella Boulevard from

Jacksonville Drive to Osceola Avenue, and 34th Avenue

South from Isabella Boulevard to dead end (item 1 FY23-

FY27 CIP)

Bid2324-07 

awarded 8/19/24
$1,750,000 ($1,145,220) $604,780

(3) Study of central and South stormwater basins 2021-03 $37,439 ($37,439) $0

(5)

South basin outfall channel improvements; South basin

pump station improvements, silt removal, pipe

cleaning/rehab, & channel improvements (Items 2-4

FY23-FY27 CIP)

FY2025 - FY2029 

CIP Plan
$5,455,543 ($27,417) $2,168,030 $7,596,157

Rebuild and replace south basin pump station (Item 3

FY23-FY27 CIP)

Bid 2324-13 to be 

awarded CCM 

10/21/24

$994,780 $994,780

TOTAL PROJECTED YEAREND APPROPRIATION $12,553,107 $1,292,055 ($356,871) $301,866 $13,790,157

Roll-forward Previously Awarded Projects & Current Year Budgeted Projects $2,251,945

Yearend Appropriation for FY2025 & Future Projects $11,538,212

FUNDS APPROPRIATED TO PROJECTS $13,790,157

PROJECT ADJUSTMENT NOTES:

(1) Adjust project budget to match FY2025 CIP 

(2) Project terminated

(3) Project complete, remaining contingency returned to fund balance

(4) The scope of this portion of Phase 5 was adjusted; appropriation matches bid award amount

(5) Project estimate updated in FY2025-FY2029 CIP.  This amount will cover a portion of the work; future TIF distributions will fund the remainder.

PRIOR YEAR FUND BALANCE NOTE:

EXHIBIT A

CRA RESOLUTION NO. 2025-02

FY2024 YEAREND SOUTHEND FUND BALANCE APPROPRIATION

PROJECT DESCRIPTION

The actual FY2023 Fund Balance was $10,560,309.  The actual amount was less than the projected amount in CRA Resolution No. 2023-06 by $1,992,798. This number 

reflects an error in the FY2023 beginning fund balance number as well as  yearend project retainage payable accruals.

Exhibit A - Page 2 of 2
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CRA AGENDA ITEM  
TO: Community Redevelopment Agency 

FROM: Ashlie Gossett, Chief Financial Officer 

DATE: 10/04/2024 

SUBJECT: Adopt/Deny Resolution No. 2025-01 of the City of Jacksonville Beach Community 
Redevelopment Agency to amend the FY2023 Downtown Community 
Redevelopment Capital Improvement Budget and to appropriate Downtown Tax 
Increment Trust Funds for capital improvement projects as shown in the attached 
Exhibit A.  

 
BACKGROUND 
This resolution seeks to appropriate the tax increment trust funds remaining at the end of FY2024 to 
the specific projects listed in Exhibit A of the resolution. As required by Florida Statute 163.387(7), 
any money that remains in the redevelopment trust fund at the end of a fiscal year must be either: 
(1) returned to the taxing authorities; (2) used to reduce debt; (3) deposited in escrow for reducing 
debt in the future; or (4) appropriated to specific Redevelopment Plan projects. The funds 
appropriated to a project may not be changed unless the project is amended, redesigned, or 
delayed, in which case the funds must be re-appropriated pursuant to the next annual budget 
adopted by the Agency. 
 
Exhibit A presents a roll-forward from the prior year-end appropriation to the current fiscal year’s 
projected ending fund balance. The New Appropriations column represents items approved by the 
Agency during the year. The Expenditures column represents dollars spent on each project during 
the fiscal year. The Project Adjustments column reflects either the release of remaining funds at the 
conclusion of a project, or updated cost estimates. The FY2024 Projected Fund Balance column 
shows the year-end appropriation by specific project. 
 
FINANCIAL IMPACT 
Appropriation of tax increment funds at the end of the fiscal year. 
 
REQUESTED ACTION 
Adopt/Deny Resolution No. 2025-01 of the City of Jacksonville Beach Community Redevelopment 
Agency to amend the FY2024 Downtown Community Redevelopment Capital Improvement Budget 
and to appropriate Downtown Tax Increment Trust Funds for capital improvement projects as 
shown in the attached Exhibit A. 
 
ATTACHMENTS 
1. Res No 2025-01 Year-End Budget Amend DT Projects 
2. Exhibit A Resolution 2025-01 
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Introduced by:   
Adopted:

RESOLUTION NO. 2025-01

A RESOLUTION OF THE CITY OF JACKSONVILLE BEACH 
COMMUNITY REDEVELOPMENT AGENCY AMENDING THE 
DOWNTOWN REDEVELOPMENT DISTRICT CAPITAL 
IMPROVEMENT BUDGET TO APPROPRIATE THE ESTIMATED 
ENDING FUND BALANCE FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the CRA continues work to complete the component elements of Phase III of 
the Downtown Community Redevelopment Area Infrastructure Improvements Program adopted 
by the Jacksonville Beach City Council on November 5, 2007, as amended, and 

WHEREAS, the CRA and City have adopted a Downtown Action Plan, amending the 
Downtown Community Redevelopment Plan, and

WHEREAS, in order to more specifically comply with Chapter 163.387(7), Florida 
Statutes, the CRA is adopting a resolution to identify how the money remaining in the trust fund 
at the end of the fiscal year will be appropriated to specific redevelopment projects; and

WHEREAS, work on the plans and specifications for projects listed in Exhibit A to this 
resolution have advanced to the stage where construction funding has been appropriated, or for 
other projects where estimated funding has been appropriated, and

WHEREAS, the CRA specified the use of Downtown Tax Increment Trust Funds for these 
projects, and

 WHEREAS, the CRA is holding an open meeting on October 16, 2024, to review and 
consider a budget amendment to appropriate funding for construction of the enumerated capital 
improvement projects; and

WHEREAS, the CRA has sufficient Downtown Tax Increment Trust Fund revenues to pay 
for the construction of the projects:

NOW, THEREFORE, BE IT RESOLVED BY THE JACKSONVILLE BEACH 
COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The fiscal year 2023-2024 Downtown Redevelopment District Capital 
Improvement Budget for the Jacksonville Beach Community Redevelopment Agency is amended 
and Downtown Tax Increment Trust Funds are appropriated for capital improvement projects as 
shown in the attached Exhibit A - CRA RESOLUTION NO. 2025-01, FY2024 YEAREND 
DOWNTOWN FUND BALANCE APPROPRIATION.

SECTION 2. This resolution shall take effect upon its adoption.
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DULY ADOPTED IN OPEN MEETING THIS 16th Day of October, 2024.

David McGraw, CHAIRMAN

Heather Ireland, ADMINISTRATOR 



DOWNTOWN REDEVELOPMENT FUND

CHANGES IN FUND BALANCE

OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

Revenues

Redevelopment Tax Increment 9,496,330$           

TIF Returned to Taxing Authorities

Investment and Other Income 2,252,060             

Total Revenues 11,748,390           

Expenditures

DT CAPE

Personnel Services 890,493                

Operating 222,158                

Capital Outlay 594,192                

Total Expenditures 1,706,842             

ADMINISTRATION

Personnel Services 233,191                

Operating 694,775                

Capital Outlay 10,333,245           

Incentives 173,002                

Total Expenditures 11,434,214           

Net Change in Fund Balance (1,392,666)            

Fund Balance, Beginning of Year 32,751,584           

*Projected Ending Fund Balance 31,358,918$        

*Data as of 10/10/2024, fiscal year closeout in progress

EXHIBIT A

CRA RESOLUTION NO. 2025-01



Source: CRA Res. 

No. or Budget FY
 PRIOR YEAR 

APPROPRIATED 

FUND BALANCE 

(Res. 2023-05) 

 ADD: NEW 

APPROPRIATIONS 

BY AGENCY 

(INCLUDES CIP) 

 LESS: 

EXPENDITURES 

 PROJECT 

ADJUSTMENTS 

 FY 2024 

PROJECTED FUND 

BALANCE 

DOWNTOWN VISION PLAN - PUBLIC WORKS INFRASTRUCTURE PROJECTS:

Projects #4-5: Professional engineering services for infrastructure 

improvement projects DT Phase IIIC- project 4 & 5
2021-02 $138,425 ($6,509) $131,916

Phase 3C Projects 4 and 5 Construction Award:  Project runs along 

1st St. S. from 10th Ave. S. to 5th Ave. S., 2nd St. S. from 10th Ave. S. 

to 5th Ave. S., 3rd Street from 10th Ave. S. to 5th Ave. S., as well as 

along the avenues from 10th Ave. S. to 5th Ave. S. The scope of 

work includes replacement of existing water mains and gravity 

sanitary sewer lines, roadway reconstruction, new curb and gutter 

work, new driveways, parking and sidewalks, drainage 

improvements, lighting and electrical, and signing and pavement 

marking.

FY2023 CIP 

Budget and  

2023-04

$29,639,923 ($8,963,001) $20,676,922

(6)

Phase 3C Project 3: Downtown Improvements include: (1) Returning 

the 12th Ave. South sedimentation basin to permitted design and 

capacity including removal and disposal of sediment; new/improved 

culverts under 9th Street South; new/improved culverts under 

Fairway Lane; new/improved culverts/bridge under the golf course 

cart path. (2) Pump station improvements including new/improved 

stormwater pumps, improved bar screens, improved sumps. (3) 

Downstream outfall improvements including clearing, widening, 

installing a concrete lining to the ditch channel from the control 

structure (weir) to the Intracoastal waterway.

FY2025 - FY2029 

CIP Plan
$1,753,708 ($198,328) $356,058 $1,911,438

(1)
Phase 3C Project 3: Professional engineering services to perform a 

study of the Central and South stormwater basins
2021-03 $58,508 ($58,508) $0

(3)
Phase 3C Project 3: (2) Pump station improvements including 

new/improved stormwater pumps, improved bar screens, improved 

sumps. 

Bid 2324-13 to 

be awarded CCM 

10/21/24

$1,447,775 $177,175 $1,624,950

Design and construct 15 stormwater outfalls
FY2022; 

FY2023 CIP
$117,731 $106,663 ($36,827) $187,567

(2) Rebuild Dune Walkovers
2023-07; 

FY2024 CIP
$454,466 $761,826 ($1,033,200) $1,000,000 $1,183,092

DOWNTOWN ACTION PLAN PROJECTS:

Dix Hite - Phase 2; Development of specific tasks for various 

components of the DT Action, Implementation, and Management 

Plan; including final design & bidding services to implement bike 

parking and site furnishing plan

2018-12; 2021-

01
$52,323 ($3,170) $49,153

(5)
Public Private Partnership (P3) - Engineering and legal services to 

develop P3 solicitation including design criteria package as required 

by State Statutes

FY2024 YE 

Funding for 

FY2025

$100,000 $100,000

Downtown Video Security Camera System Upgrades & Video Wall 2023-01 $511,875 ($389,100) $122,775

Downtown Planter Beds FY2024 CIP $0 $100,000 $100,000

Art Master Plan (FY2023-FY2024 projects) $25,000 $150,000 ($175,000) $0

(2) Latham Plaza Master Plan
FY2025 - FY2029 

CIP Plan
$0 $4,000,000 $4,000,000

(2) Pier Parking Lot Redesign
FY2025 - FY2029 

CIP Plan
$0 $0 $1,000,000 $1,000,000

EXHIBIT A

CRA RESOLUTION NO. 2025-01

FY2024 YEAREND DOWNTOWN FUND BALANCE APPROPRIATION

PROJECT DESCRIPTION
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Source: CRA Res. 

No. or Budget FY
 PRIOR YEAR 

APPROPRIATED 

FUND BALANCE 

(Res. 2023-05) 

 ADD: NEW 

APPROPRIATIONS 

BY AGENCY 

(INCLUDES CIP) 

 LESS: 

EXPENDITURES 

 PROJECT 

ADJUSTMENTS 

 FY 2024 

PROJECTED FUND 

BALANCE 

EXHIBIT A

CRA RESOLUTION NO. 2025-01

FY2024 YEAREND DOWNTOWN FUND BALANCE APPROPRIATION

PROJECT DESCRIPTION

INCENTIVE/FAÇADE GRANT PROGRAM:

(1) 102 6th Ave North - Delicomb, approved 4/23/2023 canceled $21,780 ($21,780) $0

691 1st St North - Casa Marina Hotel, approved 7/24/2023 $100,000 ($100,000) $0

208 Beach Blvd - Element Hotel, approved 7/24/2023 $29,802 ($29,802) $0

305 1st St North - Best Western, approved 7/24/2023 $100,000 $100,000

11 1st St North - Four Points Sheraton, approved 7/24/2023 $100,000 $100,000

401 1st St North - Tavern-Wreck, approved 10/30/2023 $43,200 ($43,200) $0

(4)

Restore the portion of the FY2025 Incentive Program budget 

reappropriated in CRA Resolution No. 2024-02 to fund DT CAPE 

wage increases.  

FY2024 YE 

Funding for 

FY2025

$71,106 $71,106

TOTAL PROJECTED YEAREND APPROPRIATION $32,751,958 $2,609,464 ($10,978,137) $6,624,051 $31,358,918 

Roll-forward Previously Awarded & Current Year Budgeted Projects $24,654,579

Yearend Appropriation for FY2025 & Future Projects $6,704,339

FUNDS APPROPRIATED TO PROJECTS $31,358,918

PROJECT ADJUSTMENT NOTES:

(1) Project completed, nearing completion, or canceled; remaining budget appropriation returned to fund balance

(2) Projects budgeted in FY2023 and FY2024, but not started.  Some projects are partially funded in FY2025; this appropriates full FY2025-2029 CIP estimate.

(3) Project budgeted in FY2024 for $1,447,775;  Bid award to Council on 10/21/2024 is $1,624,950.  Additional funding of $177,175 appropriated in this resolution.

(4) Restore incentive program funding decreased in CRA Resolution No. 2024-02.  Interest earnings in FY2024 exceeded budget estimates to provide resources.

(5) Appropriate funding for P3 project design criteria package to issue solicitation and subsequent legal fees to evaluate responses.

(6) FY2025 project estimate is $4,756,975; yearend project appropriation represents only a portion of this.

PRIOR YEAR FUND BALANCE NOTE:

Actual FY2023 ending Fund Balance was $32,751,584.  The actual amount was less than the projected amount in CRA Resolution No. 2023-05 by $374.  This number reflects 

yearend interest earning and project retainage payable accruals.
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