Minutes of City Council Briefing

Monday, March 22, 2021 — 5:30 P.M. JACKSONVILLE
Via Video Conference BE AC H

The Council Briefing began at 5:30 P.M. The meeting was held via video conference using the
Zoom platform.

The following City Council Members were in attendance:

Mayor: Christine Hoffman
Council Members: Georgette Dumont Sandy Golding Dan Janson
Fernando Meza Cory Nichols Chet Stokes

Also present were City Manager Mike Staffopoulos and City Attorney Chris Ambrosio.

Purpose of Briefing
The purpose of the Briefing was to update the Council members about ongoing items in the City.

City Manager

Enterprise Resource Planning and Program Oversight and Implementation Support

City Manager Mike Staffopoulos reviewed the history and current status of the Enterprise
Resource Planning (ERP) System provided by Tyler Technologies. Mr. Staffopoulos stated since
the Gartner assessment was presented to the Council at the January 11, 2021, Council Briefing,
City staff had worked with Gartner to develop a scope of work that addressed the items identified
in the previous assessment. The revised plan would provide the City with the support necessary
to achieve an optimal ERP implementation outcome.

Carlton McArthur and Nitesh Magpal of Gartner presented an ERP Planning and Program
Oversight and Implementation Support presentation [on file] outlining the draft statement of work.

The Council's consensus was to bring the ERP proposal from Gartner to April 5, 2021, Council
meeting for formal consideration.

Ordinance No. 2021-8162 Micromobility Devices

City Attorney Chris Ambrosio submitted a draft of Ordinance No. 2021-8162 [on file] for Council
review. Mr. Ambrosio summarized some of his research regarding other city programs regarding
commercially leased or rented electric mobility devices. Mr. Ambrosio expressed his concerns
regarding liability issues, possible lawsuits, and public safety issues regarding the proposed
commercial leasing program of electric mobility devices.

A conversation ensued regarding additional concerns and support from Council. The conversation
included the possibility of a pilot program and different business plan layouts from vendors.

The Council's consensus was to change the draft Ordinance to accommodate a pilot program and
present the updated draft to the Council at a future briefing.
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Miscellaneous topics
Mr. Staffopoulos stated the Opening of the Beaches parade would be canceled this year due to
safety and health concerns regarding Covid-19.

Mr. Staffopoulos stated despite recent rumors and posts on social media, the City of Jacksonville
Beach had not issued a festival permit, or any permit, for the advertised Orange Crush event
scheduled for June 18-20, 2021.

The Briefing adjourned at 7:52 P.M.

Submitted by: Jodilynn Byrd
Administrative Assistant

Approved:

Christine H. Hoffman, MAYOR
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