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Council Briefing Notice 
Monday, April 12, 2021 

5:30 PM 

Via 

Video Conference 
 

City Manager Mike Staffopoulos will conduct a Council Briefing to update the 
City Council about ongoing items in the City. The briefing will include, but not be 
limited to the following topics: 

 
1. Future Briefing Topics 
2. Committee Assignment Report  
3. Orange Crush Update 
4. Board Appointment Process Review  
5. Charter Review Phase II Proposed Schedule  
6. Florida League of Cities Policy Committees  

 
Pursuant to the Governor’s and the City’s continued Declarations of a State of 
Emergency due to the COVID-19 pandemic, and current restrictions and limitations 
for social distancing and gatherings, the April 12, 2021, City of Jacksonville Beach, 
City Council Briefing will be conducted using video technology. The City is 
providing numerous options for public attendance at the briefing as listed on page 2 
of this notice. The public is not invited to speak or present on any matter or topic at 
the briefing.   

 
Council Members in attendance at the virtual briefing may include: 

Mayor:        Christine Hoffman 

Council Members: Georgette Dumont         Sandy Golding Dan Janson 
 Fernando Meza    Cory Nichols Chet Stokes 
    

 
Please note: Council members in attendance at any briefing may vary, according to their schedules. 

http://www.jacksonvillebeach.org/
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INSTRUCTIONS FOR VIEWING 
 

The following CMT options are available to view and listen to the April 12, 2021, 
City Council Briefing: 

1. View the meeting using the Zoom Platform: 
Use this link to view the meeting starting at 5:30 P.M. on Monday, April 12, 
2021: https://us02web.zoom.us/j/83535137872. When you click on the link, 
you will be prompted to download software for whatever platform or device 
you are using. To download the software in advance, visit this web site: 
https://zoom.us/download. 
 

2. Listen to the meeting via phone: 
You may listen to the live meeting audio from your phone by dialing 1-301-
715-8592. When the meeting ID is requested, enter 835-3513-7872 and then 
press the # key. There is no participant ID number. If you are asked for this, 
press #. When dialing in by phone, your line will be automatically muted for 
the duration of the meeting. 

 
3. Hearing or speech impaired access: 

Contact the agency using the Florida Relay Service, 1-800-955-8771 (TDD) 
or 1-800-955-8770 (Voice). 
 

4. View and listen to a video of the meeting online: 
Access the meeting by visiting the City of Jacksonville Beach YouTube 
Channel: YouTube Channel for the City of Jacksonville Beach. 

 
 
 
 
 
 
 
 
 
 
 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida 
Statutes, persons with disabilities needing special accommodation to participate in this 
meeting should contact the City Clerk’s Office at (904) 247-6299, no later than one 
business day before the meeting or by sending an email to CityClerk@jaxbchfl.net. 

 

https://us02web.zoom.us/j/83535137872
https://zoom.us/download
https://www.youtube.com/channel/UCBvNLjCCZtu9PWDV41cR6-Q/
mailto:CityClerk@jaxbchfl.net
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CITY COUNCIL BRIEFING ITEM 
TO:   Mayor and City Council  
FROM: Mike Staffopoulos, City Manager 
DATE: April 8, 2021  
SUBJECT: Orange Crush Festival Update  

 

BACKGROUND 
Over the last two months, staff has become aware of the Orange Crush Festival advertising its 
relocation from Tybee Island, Georgia to Jacksonville Beach.  This event is not permitted through 
the City of Jacksonville Beach, nor have there been any special event applications for use of 
public space. 
 
Police Chief Gene Paul Smith and his staff will make a presentation to the City Council so there 
is a clear understanding of the possible impact of this event, and the steps we are taking to ensure 
public safety throughout that weekend. 
 
FINANCIAL IMPACT 
This event is being treated like a summer-time holiday weekend with regard to staffing and use 
of resources.  There is no predetermined fiscal impact at this time. 
 
FOR INFORMATION ONLY 
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CITY COUNCIL BRIEFING ITEM 
TO:   Mayor and City Council  
FROM: Mike Staffopoulos, City Manager  
DATE: April 8, 2021 
SUBJECT: Board Appointment Process 

 

BACKGROUND 
The purpose of this memorandum is to seek direction from Council on changes to the board 
appointment process.  Council noted in December (during board appointments) that there might 
be desired changes, specifically in the interview and appointment processes.  The interview and 
appointment process is outlined within Procedures for Appointments to Boards, Agencies and 
Commissions, 3. Vacancies, Applications and Interviews, and 4. Appointment (effective October 
1, 2016).   
 
A noted issue has been a limited attendance of Council at the interviews, typically held during the 
work day.  The result is limited information upon which to base an appointment other than the 
application and notes/comments from other Councilors in attendance at the interviews.  Council 
has also expressed having discussions regarding candidates at a briefing before formal 
consideration at a Council meeting.  These may be two areas of focus for Council to discuss. 
 
This memorandum contains several attachments for Council reference.  Representatives from the 
City Clerk’s Office (coordinators of the process) will be available to answer questions. 
 
FINANCIAL IMPACT 
Fiscal impact associated with changes to the board appointment process is likely minimal, as 
foreseeable changes would be associated with staff or Council time. 
 
COUNCIL DIRECTION REQUESTED 

• Does City Council wish to change the interview or appointment process? 
• Are there any other board appointment processes the Council wishes to change?  

 
ATTACHMENTS 
• Brief Description of City Boards 
• Application for Appointment to City Boards 
• Resolution 1960-2016 establishing City Council policy regarding appointments to the Board of 

Adjustment, Community Redevelopment Agency and Planning Commission 
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• Procedures for Appointments to Boards, Agencies and Commissions (October 1, 2016 eff.) 
• Ordinance No. 2020-8133, Section 34-93, changing the appointment term for alternates on the 

Board of Adjustment from “two” to “four” years, consistent with other boards, and with terms 
for members 

• Miscellaneous Types of Documents used in Board Selection Process 
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CITY COUNCIL BRIEFING ITEM 
TO:   Mayor and City Council  
FROM: Mike Staffopoulos, City Manager 
DATE: April 8, 2021  
SUBJECT: Phase II Charter Review – Proposed Schedule  

 

BACKGROUND 
One of the City Council’s primary initiatives is to revise and amend the City Charter. The City 
Council approved Ordinance No. 2020-8141 making four amendments to the City Charter as 
Phase I of the initiative. All four Phase I Charter amendments were approved by the electorate on 
November 3, 2020. The City is now beginning work on Phase II, which will consist of a full Charter 
review.   
 
The format for a full Charter review was discussed at the February 22, 2021 Council briefing.  City 
Council direction at that briefing was to accept the recommendations of the City’s legal consultant 
on charter issues, Cliff Shepard, Esq. (see attached).  Since that briefing, staff has been working 
with Mr. Shepard to create a schedule of dates and breakout of Charter sections to complete the 
review before the end of the calendar year.  This would allow for a four-month buffer before 
providing final ballot language to the Supervisor of Elections for incorporation onto the November 
2022 ballot. 
 
FINANCIAL IMPACT 
The financial impact of this phase of the charter revision process cannot be determined at this 
time due to the indeterminate amount of time the City’s outside legal consultant may spend 
working on this. The funds will be spent from the following account: 001-01-0102-514-31-531002, 
and the budget will be amended as part of the mid-year or year-end budget adjustment.  
 
COUNCIL DIRECTION REQUESTED 
• Does Council concur with the schedule developed by staff to conduct the review? 
• Does Council concur with holding these Charter review meetings virtually? 
 
ATTACHMENTS 
• Synopsis of recommended Charter review procedure from the City’s outside legal 

consultant, Cliff Shepard, Esq. 
• Proposed Dates for Charter Review Meetings 

 



2300 Maitland Center Parkway, Suite 100, Maitland, FL 32751
T: (407) 622-1772 W: WWW.SHEPARDFIRM.COM

Memo
To: Jax Beach Mayor and Council Members

From: Cliff Shepard

CC: Chris Ambrosio, Esq.

Re: Charter Review Process – Recommended Procedure

Date: February 2, 2021

I was asked my recommendation of how best to conduct a comprehensive, efficient, and effective review
of the Jacksonville Beach charter. Based on having participated in numerous charter reviews as legal
counsel, my strong recommendation is as follows:

 Keep the charter review process with the members of the City Council (as opposed to
forming a separate citizen committee).

 Schedule a series of special public meetings limited to the charter review itself (rather than
as an add-on to a regular meeting agenda).

 Make the agenda for each charter review meeting specific to certain sections of the charter,
starting at the beginning, and moving through to the end of the document. That way, every
section of the document gets reviewed and both the members and the public know what
to expect.

 Conduct the meetings like regular meetings by allowing a public comment period at the
beginning, before getting into the actual discussion of the charter sections on the agenda
for that specific meeting. Once the working portion of the meeting begins (council
discussion of the various sections), make sure the discussion stays with the council and
does not become an open forum.

 Set a time limit for the meetings (2 hours for example) and stick to it.
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 Include legal counsel at all meetings (in person or by Zoom) so any suggestions for changes
that may be headed down an illegal path can be redirected before they gain traction. In
other words, before the community and council members get invested in a change that
doesn’t pass legal muster.

I have sound reasoning for all these recommendations based on actual experiences which I am happy to
discuss but wanted to keep this memo short and to the point. I hope it helps provide some direction.



PROPOSED DATES FOR CHARTER REVIEW MEETINGS 

ALL MEETING TIMES ARE AT 5:30 P.M., UNLESS NOTED OTHERWISE 

SECTIONS DAY DATE 
1 – 3 Thursday April 22, 2021 
4 – 7 Thursday May 27, 2021 
8 – 14 Thursday June 24, 2021 

15 – 18 Thursday July 22, 2021 
19 – 25 Monday* July 26, 2021 
26 – 37 Monday* August 23, 2021 
38 – 45 Thursday August 26, 2021 
46 – 51 Thursday September 23, 2021 
52 – 53 Monday* September 27, 2021 
54 – 59 Monday* October 25, 2021 
60 – 66 Thursday October 28, 2021 

    
Presentation of final ballot, 
titles, summaries and 
amendments via ordinance 
(1st Reading) 

Monday November 15, 2021 6:00 p.m. 

Presentation of final ballot, 
titles, summaries and 
amendments via ordinance 
(2nd Reading) 

Monday December 5, 2021 6:00 p.m. 

 

*NOTE:  Mondays take the place of a normal scheduled council briefing 
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CITY COUNCIL BRIEFING ITEM 
TO:   Mayor and City Council  
FROM: Mike Staffopoulos, City Manager  
DATE: April 2, 2021 
SUBJECT: Florida League of Cities (FLC) Legislative Policy Committee Sign-ups 

 

BACKGROUND 
This briefing memo is to see if Councilors have a desire to participate on the FLC Legislative 
Policy Committees.  The FLC has five Committees that set the legislative agenda for the FLC and 
Florida’s 411 municipalities on an annual basis, such as reviewed by Council at the February 22, 
2021 Briefing.  The Committees are: 

• Finance, Taxation & Personnel 
• Land Use & Economic Development 
• Municipal Administration 
• Transportation & Intergovernmental Relations 
• Utilities, Natural Resources & Public Works 

 
Each committee is staffed by local elected and appointed officials, and FLC staff.  This past year, 
Councilor Golding and City Manager Staffopoulos served on the Municipal Administration Policy 
Committee.  FLC priorities developed this year were reviewed at the February 23, 2021 Briefing.    
 
An email from the FLC was sent April 1, 2021 requesting signup for Committee participation by 
May 7, 2021.  The email contains committee descriptions and meeting schedules.  Councilor 
Golding expressed interest to continue participation on the Municipal Administration Committee; 
it is the City Manager’s intention to continue on that Committee as well. 
 
FINANCIAL IMPACT 
There is no cost to participate on a Committee.  Costs incurred would consist of travel costs to 
and from the meetings, which are held in Orlando. 
 
COUNCIL DIRECTION REQUESTED 

• Does Council wish to participate on policy committees? 
 
ATTACHMENTS 

• Florida League of Cities Email, April 1, 2021 
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Mike Staffopoulos

From: Mary Edenfield <medenfield@flcities.com>
Sent: Thursday, April 1, 2021 1:51 PM
Subject: FLC Legislative Policy Committee Sign-Up

The Florida League of Cities’ legislative policy committees set the legislative agenda for the League and Florida’s 411 
municipalities. If you would like to serve on a legislative policy committee for 2021‐2022, please click HERE to sign‐up. 
You will need to have your FLC username and password to register. This is the same information you use to register for a 
FLC event such as Annual Conference. If you need assistance signing up, please let me know. 
 
If you served on a policy committee this past year, you still need to sign‐up again for 2021‐2022. Please complete sign‐
up by May 7 (members can only serve on one committee at a time). Appointment letters will be mailed in mid‐May.  
  
Legislative policy committee meetings will be held in the summer due to the 2022 Legislative Session convening on 
January 11.  
 
Meeting schedule: 

 June 11, 2021, from 10:00 a.m. to 3:00 p.m. at the Hyatt Regency Orlando Airport, 9300 Fuqua Blvd, Orlando, FL
32827. If you need a hotel room, please click on the following link to reserve your room under the FLC room block:
https://www.hyatt.com/en-US/group-booking/ORLAN/G-FLCE. The hotel room block cut‐off date is May 20.

 July 16, 2021, from 10:00 a.m. to 3:00 p.m. at the Hyatt Regency Orlando Airport, 9300 Fuqua Blvd, Orlando, FL 
32827. If you need a hotel room, please click on the following link to reserve your room under the FLC room block:
https://www.hyatt.com/en-US/group-booking/ORLAN/G-FLCJ. The hotel room block cut‐off date is June 24. 

 August 12, 2021 during FLC Annual Conference. The Conference will be held at the Orlando World Center Marriott,
8701 World Center Dr, Orlando, FL 32821.  

 Policy committees will meet during FLC Legislative Conference on November 3‐5, 2021 at the Embassy Suites 
Lake Buena Vista South, 4955 Kyngs Heath Road, Kissimmee, FL 34746.  
  

Committee descriptions: 
Below are the five legislative policy committees and their subject areas. Please keep in mind that due to state sunshine 
laws, multiple elected officials from the same city cannot serve on the same policy committee.  

 Finance, Taxation & Personnel Committee: general finance and tax issues, Home Rule revenues, infrastructure 
funding, insurance, local option revenues, pension issues, personnel and collective bargaining issues, revenue 
sharing, tax and budget reform, telecommunications and workers’ compensation (contact Amber Hughes for 
additional information on this committee) 

 Land Use & Economic Development Committee: community redevelopment, economic development, growth 
management and land use planning issues, annexation, eminent domain, tort liability and property rights 
(contact David Cruz for additional information on this committee)  

 Municipal Administration Committee: building and fire safety codes, code enforcement, elections, emergency 
management, gaming, homeland security, public meetings, public property management, public records, public 
safety, and procurement, as well as charter counties and special districts (contact Tara Taggart for additional 
information on this committee) 

 Transportation & Intergovernmental Relations Committee: transportation and highway safety, as well as 
aviation, affordable housing (and homelessness), billboards, building codes, charter schools, rights‐of‐way and 
veterans affairs (contact Jeff Branch for additional information on this committee) 

 Utilities, Natural Resources & Public Works Committee: coastal management, energy, environmental and 
wetlands permitting, hazardous and toxic wastes, recycling, solid waste collection and disposal, stormwater, 
wastewater treatment and reuse, water management, water quality and quantity (contact Rebecca O’Hara for 
additional information on this committee) 
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If you have any questions regarding policy committee sign‐up, please let me know.  
 
Mary Edenfield 
Legislative Coordinator 
Florida League of Cities, Inc. 
850.701.3624 
www.flcities.com 
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